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PROIECT MANAGEMENT INSTITUTED

Effective Project Management is
a must in today’s rapidly
changing environment. The
precursors to today’s project
management tools were
developed in the 1950’s by the
Navy to provide surety of
budget and schedule adherence
for complex projects. These
tools spread to construction
projects and eventually to
information technology projects.
Today, the expectation for any
temporary, one of a kind
endeavor is that the quality,
schedule and cost will be
controlled with modern project
management processes.

Join the Eastern
Idaho Chapter of
PMI for bi-monthly
tutorials on the
basics of project
management

Project Management Tutorial Series Presents:

An Overview on Project Integration

William P. Harroun, PMP, Vice President, Project
Planning and Integration for CH2M-WG ldaho, LLC
for the Idaho Cleanup Project

Bill has over 25 years of experience in the field of project management and project
controls, including over sixteen years supporting projects within the U.S. DOE. His
main areas of expertise include restructuring of operating organizations to a project
approach to management, with expertise in project baseline development, cost
engineering and estimating, project scheduling, computerized project control
systems, and government Earned Value Management Systems (EVMS). Bill is an
adjunct professor of project management at University of Colorado at Denver and
has a B.S. in Business Administration and a B.A. in Psychology.

Wednesday, October 19, 2005

Red Lion Inn - Idaho Falls
Dinner at 6:30PM - Program at 7:30PM
Members $5.00 and Guests $10.00 Each
Reservations at http://www.eastidahopmi.org



