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Develop Project Charter 
Develop Preliminary Project Scope Statement 
Develop Project Management Plan 
Direct and Manage Project Execution 
Monitor and Control Project Work 
Integrated Change Control 
Close Project 



Initiating

Planning

Executing
Monitoring &
Controlling

Closing

Operations

Supporting Process
Interfaces



PMBOK ® Guide Table 3-45 page 70



Knowledge Areas
◦ Are all interrelated and must be managed 

collectively.
Risk Management
◦ Must be applied to all knowledge areas.



RISK



Failure to 
integrate 
planning 

processes 
with 

execution 
processes

…









Don’t ignore risk.
Know how integration allows for management 
of risk.
Be aware of each piece of the puzzle.


