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Summary of Changes - EIC Present and Proposed Chapter Bylaws

PMI instituted a policy requiring Chapter Bylaws to be updated on a basis which allows for consistency
to address areas of operation for Chapters and provides for an alignment with PMI’s policies. A PMI
Bylaws Template was used by the Chapter Board. The Chapter Board added areas where specific
criteria are needed to provide the Chapter Board with operating requirements. PMI has review and

approved the proposed bylaws.

The proposed Bylaws reflect the Chapters election cycle - Electing Board Officers to serve from July 1* to
June 30" with elections for some Board positions on a two year term as defined in the Bylaws. The
Chapter financial reporting remains on a calendar year basis with an audit required each year. While
each Board member has duties defined in the proposed Bylaws, additional and more detailed functional
responsibilities will be defined in the Chapter’s Board Transition and Operating Manual.

The following is a summary of the changes based on the Article headings. Both Bylaw documents are

provided for your review.

Following a 45 day period from when these Bylaws are presented for Chapter members to review a vote
will be held to determine if the Proposed Bylaws are to be accepted by the membership.

Present Bylaws Proposed Bylaws
Article | Area Of Operation Article | Name, Principle Office, Other Offices
Article Il Chapter Article Il Relationship to PMI
Article 111 Dues Article 111 Purpose and Limitations of the Eastern Idaho
Chapter
Article IV Meetings Article IV Chapter Membership
Article V Officers Article V Chapter Board of Directors
Article VI Terms of Office, Responsibilities Article VI Chapter Nominations and Elections
and Duties
Article VII Amendments Article VII Chapter Committees
Article VIII Chapter Finance
Article IX Meeting of the Membership
Article X Branches
Article XI Inurement and Conflict of Interest
Article XII Indemnification
Article XIlI PMI- Eastern Idaho Chapter (EIC) Bylaws
Article XIV PMI-EIC Policies and Procedures
Article XV Annual Business Plan
Article XVI Bylaws Amendments
Article XVII Dissolution
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